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Hello

The Scottish Borders Council’s Scrutiny and Petitions Committee’s remit is to provide extra scrutiny in relation to
decisions made. To ensure the Scrutiny Committee reviews topics that are meaningful to those living in the Borders,
the Committee seeks community input to compile a suitable programme of topics.

We are seeking your valuable input on potential topics and areas of focus for the Scrutiny and Petitions Committee
work programme that will span two years. Your suggestions are crucial in shaping a comprehensive agenda that
addresses the Council's key priorities and objectives.

Topics for the Scrutiny programme should focus on Council business within its remit, not operational matters
delegated to officers and must be clear and concise. Topics can include emerging issues, ongoing projects, or
initiatives that may benefit from additional scrutiny and fall under one of the following categories:

e the Council's performance in achieving its objectives and priorities.

o the effectiveness of the Council’s work against agreed standards, targets, and budgets.

e value for money and service quality exercises.
To reiterate, the topic must be within the Councils strategic remit and not an operational matter. For example, the
Committee may oversee the Council's winter maintenance plan and evaluate its performance. However, the
management of individual depots and their gritting vehicles would be classified as operational matters and thus not
fall under the Committee's purview.
Examples of topics previously reviewed by the committee include:

1. Monitoring of ten year capital/ Revenue Funding of Roads Maintenance

2. Management and Maintenance of Public Halls.

3. E-Fleet Impact

The Committee will review the topics submitted and decide which to take forward. If the decision is not to proceed
with a topic, then a reason for this will be given and you will be advised accordingly.

Please contact me directly with your suggestions and if you have any questions, wish to discuss a suggestion, or
need additional information, please get in touch.

We kindly ask that you submit your suggestions by Sunday 18 May 2025.
Best regards

Susan Handyside



Susan Handyside | Democratic Services Manager | Scottish Borders Council | Newtown St Boswells | Melrose |[TD6 0SA |
susan.handyside@scotborders.gov.uk | Website: www.scotborders.gov.uk | Tel: 01835 825003 | Customer Services: 0300 100
1800
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