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Meeting Minutes 
 
 
Attendees 

- Muirhall Energy: Sarah McIntosh, Kirstin Leckie, Adam Thom, Carol Douglas 

- Burnfoot CC: Susan Brown 

- Denholm and District CC: Gwen Crew, Shirley Passmore 

- Eskdalemuir CC: Nick Jennings 

- Ettrick and Yarrow CC: Dev Co Vicky Davidson 

- Hawick CC: Cameron Knox 

- Hobkirk CC: Wanda Swinton 

- Langholm, Ewes & Westerkirk CC: unrepresented 

- Lilliesleaf, Ashkirk & Midlem CC: Tazmin Baxter, Camilla Fowler 

- Newcastleton CC: Barbara Elborn,  

- Southdean CC: Philip Kerr 

-Upper Liddesdale & Hermitage CC:  unrepresented 

- Upper Teviotdale and Borthwick Water CC: Claire Nowicka-Price 

- Foundation Scotland: Rachel Searle 

 

Project Update 

Kirstin Leckie provided a project update on the Additional Environmental Information 
Submission (AEI) and the current status of key statutory consultees' responses to the 
development. Sarah McIntosh shared that we are actively exploring alternative access options 
for bringing components to the site. 

Overview of CLG Approach 

Barbara Elborn expressed concerns about recent vandalism, Muirhall’s office space, and 
haulage issues for Pines Burn WF. She also raised concerns about the unity of the community 
councils. The meeting tonight aims to find a way to move forward and make progress. It is 
proposed that, in order to advance proactively, Foundation Scotland will be part of these 
conversations. 

The £7,000 per megawatt offering cannot be ring-fenced until an agreement is made among the 
community councils. Rachel Searle from Foundation Scotland has previous experience with 
Windy Edge WF, and her expertise will be invaluable. The ongoing process of trying to conclude 
the CLG process has taken its toll and with reducing capacity and funding grant sums expiring, 
decisions regarding the structure and its adoption by participating CC districts need to be to be 
finalised. 

Sarah McIntosh explained that in a CLG, there are members instead of shareholders. This 
model is based on what was used at Crossdykes WF. Barbara Elborn added that Newcastleton 
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Community Trust is a CLG and operates a community interest company, CIC, (a commercial 
treading arm whose profits are returned to the charitable side) within its structure. Nick 
Jennings detailed that community councils can nominate members who don’t necessarily need 
to be council members. Those nominated then become directors of the CLG. 

A question was raised about Scottish Borders Council’s thoughts on the CLG. Rachel Searle 
responded that, similar to Langhope Rig WF, Teviot WF CLG  is an example where one size does 
not fit all and the  arrangement reached must reflect the unique set of circumstances. At 
Langhope Rig, three communities received funds from SSE, with the original 50% within the 
three community councils based on merit. The other 50% was shared among five (two other 
community councils joined the area of benefit). Teviot represents a different unique set of 
circumstances, and the developer, communities, and other groups will try to work out the best 
arrangement. 

A question was asked about members liability. Sarah McIntosh answered that liability would be 
limited to £1, as community councils are not incorporated bodies. 

Funds 

Foundation Scotland provided insight into how the funds can be received. Foundation Scotland 
does this for other benefit funds and could administrate this in the short term on the 
communities behalf to keep operating costs low/zero until the CLG was in receipt of funds. 
Philip Kerr inquired about when the money would be available. 

Sarah McIntosh responded that the community investment fund (CIF) is paid when the wind 
farms start generating and is based on the actual energy generated by the turbines. It was 
reiterated that Muirhall conducts quarterly funding panels, and applications are considered 
when community groups apply to them on an ad hoc basis. An additional  £100,000 will be 
committed to Scottish Borders Council by Muirhall Energy to aid upskilling staff in the local 
authority. Sarah explained that councils are putting pauses on employment, but the need for 
further resource is now. Job opportunity funds have emerged from this, and this is something 
Scottish Borders Council would welcome 

The one-off Initial Investment Fund (IIF) of £5,000 per turbine will be paid once construction 
begins. Crossdykes WF was the first IIF provided for communities who then applied for funding 
during construction. Muirhall administered the Crossdykes fund inhouse but was open to 
discussing alternative approaches for Teviot.  

The Borders College ringfenced sum from another development was cited as a real example of 
delay to concluding community benefit outcomes as this was now likely to leave the catchment 
area with expectations that the Borders college outpost in Hawick would close.  They currently 
receive a 28% share of the fund because of the reprofiling of the CBF by the developer.  

Renewable Energy Applications in SBC 

Philip Kerr explained that SBC is the most advanced of the local authorities  with many wind 
farm applications, which are beginning to back up due to ongoing difficulties with the 
Eskdalemuir Seismic Array. The reality is that the community councils will receive a number of 
community benefit offers, and the structures of different CLGs could become convoluted. It 
would be preferable to have a gold standard that could be flexible enough to accommodate 
other future potential CBF awards. 
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Sarah McIntosh responded that Muirhall has actively tried to reach an agreement with all the 
community councils for Teviot and expressed her preference not to see the funds go to one 
community council to then be distributed to others. She went on to explain that it is unusual for 
the planning system to be so stalled. However, early establishment of a CLG ensures there is no 
delay should the project be consented. An example of just how long it can take to set up the 
necessary vehicles was that Crossdykes WF took from 2013-2021 to establish the CLG and 
CSO. 

How Interaction with Foundation Scotland Would Work 

Rachel Searle provided insight into how Foundation Scotland has observed over 15 years how 
community benefit is shared and empathised with the issues of planning and transmission, 
which can be overwhelming. Foundation Scotland looks to create arrangements for funds to 
evolve over time. 

Claire Nowicka-Price asked what the cost would be to involve Foundation Scotland. Rachel 
Searle explained that it depends on the size and complexity, typically ranging from 2-12%. 
Sarah McIntosh stated that Muirhall Energy will cover the cost of Foundation Scotland’s time to 
help progress the CLG conversation, as it is the right thing to do. The sooner the CLG decision is 
made, the better. Thereafter, and if the community choose to continue with FS, their fees would 
be covered by the community investment funding. 

Foundation Scotland – Important Points to Remember 

Rachel Searle discussed the ‘outcomes first approach.’ Conversations on pre/post-consent 
and who gets what are not entirely fair. Equally, there is valuable conversation to be had 
regarding “what if the project is consented?” Communities will eventually have access to this 
money, and it’s important to remember the difference it can make to forward planning and the 
ability of communities to access further funding. 

An example was given of when Foundation Scotland worked with a cluster of communities in 
East Ayrshire, where a consistent reference to the value of an ‘outcomes first approach’ helped 
reach an end goal. It is important to focus on the transformative opportunities. 

Different Outcomes and Differences Between Schemes 

Philip Kerr reminded the group that the outcomes pre-consent will differ depending on the 
schemes. Sarah McIntosh stated that if the structure is right from the beginning, like the CLG, it 
can be moulded and adapted according to the communities requirements. Muirhall is asking 
for a CLG to be set up and signed to secure the funds as agreed. 

Barbara Elborn reiterated this and stated that the CLG is “slipping from our grasp,” and the 
opportunity needs to be ring-fenced before it is lost. Rachel Searle made a point that she has 
never known a community not to work with the community benefit in response to a question 
raised about “What if we don’t take the opportunity to join together in a CLG?” Sarah McIntosh 
added that it is the group's choice to enter or not enter, and machinations are occurring in the 
background. Furthermore, sums are indexed to some extent from the signing of the agreement. 
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Private Wire 

Philip Kerr asked if there is still the possibility of private wire. Sarah McIntosh responded that if 
100 homes were built and supplied, their requirements would be only a tiny fraction of the 
electricity that would be produced annually from the wind farm, and that Muirhall is still 
exploring private wire opportunities for heavy energy users. 

Burness Paull 

Nick Jennings emphasised that projects in rural areas often rely on larger numbers of 

participants/beneficiaries so may well often operate across a larger area than that of the wind 

farm fund area of benefit. Sarah McIntosh added that Burness Paull can provide seminars to 

explain this more clearly. Foundation Scotland will review the paperwork once feedback is 

received from Burness Paull before a final version is circulated. 

Final Points 

Rachel Searle reiterated that Foundation Scotland takes on an administrative function. Muirhall 
will cover any costs involving Foundation Scotland to help finalise the CLG. Barbara Elborn and 
Nick Jennings stated the importance of drawing a line in the sand and moving toward signing. 
Barbara Elborn set a date of December 31st for a final decision, noting that the Burness Paull 
funding will run out by then. The relevant paperwork will be circulated once it’s ready, within 1-2 
weeks. 


