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Village Hall, opens 6:15pm 

 
 

 
Annual General Meeting 
 
1. Apologies & welcome: Acting NDCC chair Jim Lewis noted that the most recent AGM 
was about 18 months ago due to demands on NDCC officers’ time and the significance of 
issues that need to be considered and agreed in the community, pressure on individual 
members’ workloads and their availability. Subject to representation going forward, the 
NDCC will endeavour to host the next AGM in October 2024. 

Present for NDCC: Barbara Elborn (sec) Jim Lewis (acting chair), Rob Irwin, Kevin 
Hawkins, Lisa Rogers 
Apologies for NDCC: Keith Brough and Iain Crosbie. JL noted that Iain Crosbie 
has resigned and thanked him for the contribution he made to the NDCC and time 
he has given to represent the community at meetings outside the community, 
including grant panels and area partnerships as well as key meetings like forestry.  
SBC apologies: Councillors Watson McAteer and Jane Cox 

 
2. Minutes of previous AGM: Approval proposed by RI, seconded by BE. 
 
3. Chairman’s statement: JL read IC’s report into the minutes. 

It has been a busy year for the Newcastleton community, with lots of positives to 
celebrate and challenges to overcome: 
- the full re-opening of the 7stanes trails following Storm Arwen in late July 
- the return of the Elliot Clan gathering, and  
- the installation of the flood defence bund 
These are all massively positive developments for our community.  
 
However, many of the same issues, such as reduced transport links and business 
closures, continue to cause difficulties.  
 
We also now find ourselves at risk of being overwhelmed by forestry and windfarm 
developments.  
 
Now more than ever, it is essential that we all come together to face these 
challenges and use our collective voice to achieve positive outcomes. 
 
On behalf of the community, I would like to thank the SBC officers and elected 
members who have supported us throughout the year, making our case within the 
council and ensuring that Newcastleton is not overlooked.   And a special thank you 
to the members of the Community Council, both past and present, who have all 
gone above and beyond to keep matters progressing to secure benefits for the 
area.  



 
We have lost several members over the past few months. Many of them have been 
on the CC for several years but no longer have the time needed to dedicate to this 
important role.  
 
I also find myself in the same position and therefore must resign. Unfortunately, this 
reduction places greater burden on the remaining members, whose capacity and 
resource available to the CC is also limited.  
 
Without new members, I fear that the CC will become overwhelmed with work and 
important issues may not be fully addressed.  
 
I urge anyone who has some time to spare, to step up and take their turn on the CC 
and continue the fight for our community. 

 
4. Secretary’s statement and financial report: BE read these reports into the minutes. 
 
Secretary’s Statement 

It has been challenging attending Area Partnership meetings, adding to our 
increased issues about rurality and isolation. Lack of attendance means we are 
unheard on matters which impact all the small communities widely, policing, 
transport, afforestation, wind farms. 
 
There is still no recognition of this at SBC in terms of greater resource provision or 
budgets to provide for a continuing increase in workload. 
 
The CC is now only 6; we started with 12. This is getting perilously close to an 
inoperable number, so we really do need new recruits. 
 
I gave notice a year ago that I am stepping down from sec/treasurer role, however, I 
will retain responsibility for windfarms and forestry given the knowledge bank that 
we have gleaned over the last 10 years until the CC is back to full strength. Lisa 
Rogers has done sterling work supporting on minutes and paperwork and I am sure 
will continue to support in this position going forward helping my replacement. 
 
Keith Brough has done huge amounts behinds the scene with Police Scotland, and I 
can report 1 full year on from the CCTV being operational over 26 incidents of 
speeding or crime have been referred to them from our network of images.   
 
We have shared CCTV experiences with Hawick and Selkirk but seems our efforts 
are in vain as SBC has overturned a previous decision to cancel town centre CCTV; 
urban communities will now receive a local authority service to replace old systems.  
This seems very unfair when Newcastleton community raised £34k to pay for our 
system. I hope SBC acknowledge this in terms of providing maintenance support 
going forward. 
 
Windfarms and afforestation have occupied huge amounts of CC time along with 
other proposed changes; Douglas Square build out, playpark upgrade, riverside 



bund as well as other infrastructure issues like road access/closures due to poor 
traffic management planning by SBC. 
 
It really is important that Newcastleton has a strong voice. Community 
empowerment is continuing to grow, decisions in time will be more community led, if 
you want to see change for the better then please consider supporting the CC, they 
really do need you and having a full complement of talent will really get more done 
to benefit everyone. 

 
Financial Report 
BE presented the 2022-2023 financial report, which was independently reviewed.  
BE noted significant financial activities, including the planting of the Jubilee Queen’s 
Canopy in the spring; the completion of the CCTV system; cutbacks in the frequency of 
path maintenance as costs increase but funding does not; and significant reduction in 
room hire costs (primarily due to covid).  At the end of the accounting period on 31 March 
2023, the NDCC account had a balance of £2374.00. However, if no increase in funding 
from SBC and no further grants received, the current balance is £392.17. Acceptance of 
the financial report was proposed by LR and seconded by RI. 
 
5. New NDCC members: no new members have applied. 
 
6. AOB: no further business items were raised. 
 
JL closed the AGM at 6.45pm. 
 

 
 

Info and documents available online at: 
https://livenewcastleton.com/community-services/newcastleton-and-district-community-council 
 

 


